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Three Areas of AnalysisThree Areas of Analysis

MarketingMarketing
OperationsOperations
FinanceFinance
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MarketingMarketing

 Search Engine MarketingSearch Engine Marketing
 Shopping FeedsShopping Feeds
 Strategic PartnershipsStrategic Partnerships
 Wholesale DivisionWholesale Division
 DirectoriesDirectories
 Affiliate ProgramsAffiliate Programs
 Press ReleasesPress Releases
 BlogsBlogs
 Member ProgramsMember Programs
 AuctionsAuctions

 Direct MailDirect Mail
CatalogsCatalogs

 Email MarketingEmail Marketing

Current Activities Future Activities
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Current Marketing DataCurrent Marketing Data

 Traditional MarketingTraditional Marketing
 Direct Mail MarketingDirect Mail Marketing

 3 Mailings/33 Mailings/3
CataloguesCatalogues

 185,000 Total185,000 Total
DistributionDistribution

 $34.11 CPA$34.11 CPA

 Online MarketingOnline Marketing
 Email MarketingEmail Marketing

 48 Mailings48 Mailings
 13,165,350 Total13,165,350 Total

DistributionDistribution
 $2.57 CPA$2.57 CPA

$330$330
KK

$148$148
KK

$181$181
KK

GrosGros
s Revs Rev

$121$121
KK

84168416$168K$168K13 MM13 MMTotalTotal

$55K$55K37833783$9.7K$9.7K13 MM13 MMEmailEmail

$66K$66K46334633$158K$158K185K185KCataloguCatalogu
ee

GPMGPMTotalTotal
OrderOrder
ss

TotalTotal
CostCost

TotalTotal
DeliveDelive
ryry

0.06%0.06%$19.93$19.93AverageAverage

0.03%0.03%$2.57$2.57EmailEmail

2.5%2.5%$34.11$34.11CatalogueCatalogue

ConversionConversion
RateRate

CPACPA

Avg Cost Per Order: $19.93
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Marketing OpportunityMarketing Opportunity

$2.0$2.0
00

$2.5$2.5
00

$8.3$8.3
33

$7.3$7.3
44

CPACPA

$1K$1KAuctionsAuctions

$1.8K$1.8K13%13%50050037k37k$1k$1kMemberMember
ProgramsPrograms

$2.9K$2.9K2%2%80080040K40K$2K$2KStrategicStrategic
PartnershPartnersh
ipsips

$13.8$13.8
KK

3%3%96096032K32K$8K$8KShoppingShopping
FeedsFeeds

$7.8K$7.8K3%3%54554518K18K$4K$4KSEMSEM

GPMGPMConvConv..
RateRate

OrderOrder
ss

DeliverDeliver
yy

BudgetBudgetActivityActivity

Sample Activities ForecastSample Activities Forecast

Forecast of Combined OpportunitiesForecast of Combined Opportunities

$59k$59k$7.00$7.003,5713,571$25k$25kCombinedCombined
ActivitiesActivities

GPMGPMCPACPAOrdersOrdersBudgetBudgetActivityActivity
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OperationsOperations

Areas AnalyzedAreas Analyzed
 Product DeliveryProduct Delivery
 CustomerCustomer

SupportSupport
 InventoryInventory

TurnoverTurnover
 OverheadOverhead

Danger AreasDanger Areas
 Product DeliveryProduct Delivery

 Expense is HighExpense is High
 At Capacity: $21 CPDAt Capacity: $21 CPD
 Current: $11 CPDCurrent: $11 CPD

 Low CapacityLow Capacity
 Customer SupportCustomer Support

 Up sell opportunitiesUp sell opportunities
 No follow up onNo follow up on

orders placedorders placed
 Customer relationshipCustomer relationship

building opportunitiesbuilding opportunities
 No follow up withNo follow up with

customerscustomers

 Inventory TurnoverInventory Turnover
 OverheadOverhead
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FinanceFinance

Area AnalyzedArea Analyzed
 Cash FlowCash Flow
 AssetsAssets
 Net WorthNet Worth

Danger AreasDanger Areas
 Cash FlowCash Flow

 Negative Cash FlowNegative Cash Flow
 Loosing $37 perLoosing $37 per

orderorder
 Collection Rate 62%Collection Rate 62%

 AssetsAssets
 High DebtHigh Debt
 Too Much InventoryToo Much Inventory

 Net WorthNet Worth
 NegativeNegative
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SummarySummary

High Level Focus AreasHigh Level Focus Areas
 Reduce ExpensesReduce Expenses
 Increase CapacityIncrease Capacity
 Increase SalesIncrease Sales
 Establish Client RelationsEstablish Client Relations
 Increase Collection RatesIncrease Collection Rates
 Establish Positive Cash FlowEstablish Positive Cash Flow
 Reduce Inventory DebtReduce Inventory Debt
 Reduce Booked Debt (CC &Reduce Booked Debt (CC &

Loans)Loans)


